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PREFACE 



The Feasibility Study had as its major purpose to 
consider acquisition and centralized processing spe- 
cifically in terms of service to the Philadelphia Library 
Dictrict, and the potentials for service on a larger ser- 
vice area basis.”^ 

The Study was requested by the Free Library of 
Philadelphia which, as the District Center Library, 
wished to consider the extension of the perimeter of 
its services were it feasible. The Study was adopted 
as a Project under the approved Pennsylvania State 
Plan for the use of Federal Library Services and Con- 
struction Act Funds. 

Visits were made to representative processing cen- 
ters during the months of September, October, No- 
vember and December 1965. Specific data were 
obtained from three questionnaires, dated Novem^r 
18, 1965, March 22, 1966, and May 6, 1966. Continuing 
refinement and correction of data were made possible 
through correspondence with directors of centers 
and/or processing programs throughout the United 

States. . . 1 j 

An accompanying study was planned which related 

to an appraisal of some existing centralized processing 
programs because of (1) the need for more back- 
ground and evaluative information than was avail- 
able through the literature and (2) the possible 
contribution of the findings to the conclusions and the 
recommendations of the Feasibility Study. 

Data on the Philadelphia Library District 
Data on the Philadelphia Library District are based 
on the following: 

1. An initial inquiry (Inquiry I) addressed to the 

District Libraries: . . . 

21 ^ To elicit facts and opinions about their indi- 
vidual programs and their participation in the 
current District program. 

1). To ascertain their readiness for a centralized 
processing center should one be recommended 
as feasible. (See Appendix A for Inquiry I.) 

2. A study of annual reports of the District Libraries 
and of the reports of the Coordinator of District 
Library Services. 

S. A survey of the literature,* use of profile studies 
which had been made of Delaware and Mont- 
gomery Counties and their libraries. 



4. Visits to the District Center Library and to repre- 
sentative District Libraries. 

5. Two inquiries designed 

a. To identify titles acquired in 1965 which were 
considered significant. (See Appendix A for 
Inquiry II.) 

b. To note a pattern of duplication in the hold- 
ings cl those titles, if any, among the District 
Libraries. (See .Appendix A for Inquiry III.) 

As of the time of the Study, the Philadelphia District 
encompassed 48 libraries, if Lower Merion Township 
is considered one, or 53 if the six libraries^ in the 
Township are counted individually. The findings are 
based in part on these sources: 



Sources % Total 

Annual reports from 38 of 48 hbraries . . . 79.0% 

Responses to Inquiry 1 from 28 of 48 libraries 58.5 

Responses to Inqi iry 11 from 22 librariM ........ 78.S 

(Sent only to the 28 respondents of i) 

jgesponses to Inquiry 111 from 87 of 53 libraries . . . . 69.8% 

(Sent to all the District Libraries, including each 



In Appendix A are to be found the names of the 53 
libraries in the Philadelphia District. The availability 
of an annual report and the responses of each library 
to tl# three inquiries are noted. 



Data on some existing centralized processing programs 

Data on some existing centralizeu processing pro- 
grams are based on the following: 

1. An Inquiry addressed to discoverable centralized 
processing programs and/or centers which re- 
quested documents relating to: 

a. Study or studies made. 

b. Contractural agreements. 

c. Directives. 

d. Manuals of procedures. 

e. Annual reports (includii^ statistics) . 

2. Continuing correspondence with several of the 
centers. 

3. Visits to fourteen programs and/or centers in 
Georgia, Florida, Illinois, Michigan. Missouri, New 
York, North Carolina, and Ohio. 
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